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They should, if possible, take leave of absence for six
months or a year from their ordinary work to visit schools,
to talk, and read, and think round their problem. I
believe that a comparatively short period of continuous
and really intensive discussion would then produce a
remarkable unanimity. If the idea seems fantastic, we
have the Harvard Report as evidence that something like
it can be achieved. With our greater experience of general
education, and with the greater co-operation of the schools,
we could avoid some of the mistakes of that report But
even a document as stimulating as that would do some-
thing to show that the academic world was beginning to
be aware of its responsibilities.
It is symptomatic of the lack of cohesion in our intel-
lectual life that the greatest difficulty would consist in the
actual setting up of such a committee. The Ministry could
scarcely undertake this task, for it would feel bound to
invite too many representative members. The universities
constitute the appropriate body, but the very phrase is
almost meaningless, for the only common body shared by
all the universities is the vice-chancellors' committee, of
limited and ill-defined authority. But, nevertheless, it
might be through this body that some effort might be
made to undertake such a task. Such a report would carry
no compulsion, of course; its influence would be exercised
merely by stimulus and suggestion. But that influence
would be a contributory factor in creating the ferment of
discussion, the consciousness of responsibility, and the
unity of interest in the academic world without which we
cannot solve the problems of liberty and authority in our
educational life.
If the ultimate authority as regards the intellectual